
 

For more information on the Six Sigma Green Belt Certificate, contact: 

Cindy Wetzel, Lean Performance Center 
wetzelc@fvtc.edu | (920) 735-2550 

 Six Sigma Green Belt Certificate  

Fox Valley Technical College offers an affordable, efficient method to achieve Six Sigma Green Belt certification while 
understanding the demands of the working adult. The series features 54 hours of interactive classroom training and 32 

hours of online learning. Immediately apply Six Sigma and lean skills with a required quality improvement project. 

 

 

The Six Sigma Green Belt provides a learning atmosphere 

packed with interactive discussions, applied exercises, project 

reviews and Minitab software practice. Learn to utilize DMAIC 

(Define, Measure, Analyze, Improve, Control)—a disciplined, 

data-driven methodology for eliminating defects in any process. 

 

Each session focuses on Six Sigma tools to implement projects, 

conduct data and statistical analysis and reinvent business 

processes. Implementation of a workplace improvement and project report puts the tools into practice 

and documents results. Average projects can save a company $5,000-$50,000 annually. 

 

Learn About: 

 Six Sigma fundamentals and benefits 

 Project identification and selection 

 Lean Six Sigma methodologies 

 Basic statistical process control 

 Measurement system analysis 

 Minitab and basic investigative tools 

 Sampling and benchmarking 

 Creating insightful measures 

 Regression, correlation and testing 

 Meeting and project facilitation techniques 

 Theory of Constraints 

 Voice of the customer 

 Control plan development 

 Milestone and project reporting

Series Details: 

 Kick-off Session:  Monday, March 30 from 8 am – 10 am 

Class Sessions:  Monday/Tuesday, April 6 & 7, May 4 & 5, June 1 & 2  

 Monday, June 29 from 8 am – 4:30 pm    

Location:  D.J. Bordini Center, Appleton  

Participants must supply their own laptop with Minitab 18 installed. Software options are reviewed at orientation. An FVTC Six Sigma 
Green Belt Certificate and five credits are awarded upon successful course and project completion. 

 

www.fvtc.edu/WATRegister_LSS $1,750 per person 

 
Discounted exclusively for WAT Grant 

Consortium employers & their employees 
 

Register for the series at 
www.fvtc.edu/WATRegister_LSS  

Materials and lunch are included. 
Optional project support available. 

 

http://www.fvtc.edu/WATRegister_LSS

